%% Children’s

Children’s Mental Health Collective Impact 2020 Team Accomplishments

The global pandemic did not stop OCMH’s Children’s Mental Health Collective Impact Teams from
moving work forward. Each Team enjoyed excellent meeting attendance and welcomed many new
members. Teamaccomplishments for 2020 are highlighted below.

Team

Accomplishments

Access

e Startedthe year with identifying focus areas: 1) family-centered systems — right
service/right time, 2) supporting increased use of technologies in treatment and
connecting with resources, and 3) payment that supports care coordination and
workforce shortage.

e Followed Youth Mental Health Crisis Plan Card pilots.

e Due to changesresulting from COVID-19, pivoted focus area to parent and provider
awareness of resources.

e Researched many other organizationsand initiatives doing work in the area of
parent and provider awareness of services and provided feedback on a number of
resources.

o Developed a mission statement: Advocate for accessible and equitable quality
mental health care for children and their families.

e Developed an equity checklist.

e Finished the year by picking up the Youth Mental Health Crisis Plan Card to discuss
moving it forward amid COVID-19.

Infant
Toddler

e Developed Infant and Early Childhood Mental Health Consultation (IECMHC) model
for Wisconsin and submitted it to the Governor’s Early Childhood Advisory Council
(ECAC) for consideration in the next State budget.

e Approved mission statement: People who touch the lives of infants and very young
children have accessto high quality infant and early childhood mental health
consultation and other strategiesto promote healthy social and emotional
development so that every child succeeds in school and life.

e |nitiateda new sub-group focusing on Immediate Needs of COVID-19. This group
developed a series of three “Different, Yet Safe Holidays” flyers that provided ideas
on things people could do with their household members for the holidays as health
officials recommend people stay home.

Resiliency

e Approved a mission statement: To support children in building the life skills
necessary for well-being by supporting the important adults in their lives to help
children develop resiliency skills.

e Examined how to support resiliency during COVID-19.

e |dentified two project possibilities: 1) Messaging campaign, 2) Support OCMH Youth

Listening Sessions. Selected supporting the Youth Listening Sessions.
e Analyzed May 215t and August 27t OCMH Youth Listening Sessions comments with
the goal of recommending plans for action.




Trauma-
Informed
Care

Held trauma-informed care workshop on Vicarious Trauma/Secondary Trauma/Self-
careon February 3, 2020 that attracted 1,000 registrations and was offered in 31
locations throughout the state.

Approved mission statement: To promote the integration of trauma-informed
practicesinto children’s mental health services by increasing the knowledge and
skills for families, communities, and the current and future workforce.

Examined how to move forward with trauma-informed care trainings in a non-live
workshop model.

Determined trainings will be on-demand video based, maximum 30 minute
modules on relevant trauma-informed care topics. Modules will include
supplemental learning materials. The first topic will focus on collective trauma
resulting from COVID-19.




