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® Trauma-Informed Care Policy Workshop

Location: Department of Health Services
1 West Wilson Street, Room 751

Madison, WI
March 22, 2017
1-3 PM

Workshop Topic: Meaningful Consumer Involvement

Agenda
1:00-1:05 Welcome and Feedback Joann Stephens
1:05-1:15 What is Consumer Leadership? Joann Stephens
1:15-1:30 Testimony Tina Buhrow
1:30-2:10 Strategies Small group discussion
2:10-2:50 Reflecting on the Process Large group discussion
e Reporting out
e Internal reflections
2:50-3:00 Future Steps Joann Stephens

Next Meeting Topics:

Organizational Culture

e Assessing and addressing organizational culture to include consumer involvement

Tools

Download materials at https://children.wi.gov/Pages/Integrate/Policy.aspx
Resources:

e Trauma-Informed Care Rubric

e Eileen Forlenza Levels of Leadership

e Collective Impact Partner Language Guide
Handouts:

e OCMH Collective Impact Partner Recruitment Policies
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