
Trauma-Informed Care Learning Collaborative
ENVIRONMENT

children.wi.gov

A  Learning  Collaborative  is  a  model  that  offers  Policy  Workshop  attendees  a  monthly  
conference  call,  hosted  and  facilitated  by  Area  Coordinators.  These  calls  allow  your  
group  the  opportunity  to  gather  support,  learn  from  one  another,  stay  accountable,  
share  successes,  brainstorm  solutions  to  challenges, and  to  build  relationships  with  
other  (regional/local)  cohorts.  Each  Area  Coordinator  listed  below  will  schedule  the  
calls  with  the  Policy  Workshop  attendees  in  their  region.  If  you  have  any  questions,  
please  reach  out  to  them. 

REGION AREA COORDINATOR

Northern (Rhinelander)
Dawn Winquist
715.365.2510
DawnM.Winquist@dhs.Wisconsin.gov

Northeast (Appleton)
Robin Raj
920.448.5333
Robin.Raj@dhs.Wisconsin.gov

Southern (Madison)
Elizabeth Dehling
262.521.5096
Elizabeth.Dehling@dhs.Wisconsin.gov

Southeast (Waukesha)
Elizabeth Dehling
262.521.5096
Elizabeth.Dehling@dhs.Wisconsin.gov

Western (Eau Claire)
Michelle Larson
715.836.5724
Michelle.Larson@dhs.Wisconsin.gov

Each Learning Collaborative will decide its 
own curriculum. Suggestions include:

• Action plan ideas and implementation
• Self-assessments and re-assessments
• Six core principles of a trauma-informed 

agency
• Barriers
• Identifying team members
• Communication plans

These collaboratives are intended
to meet the ongoing and emerging 
needs of each group.

We hope you will feel inspired and 
empowered to share and learn from 
one another, and look forward to 
your contributions!



Trauma-Informed Care Action Plan

children.wi.gov

Organization/Team Name:

STEPS TO ACHIEVE GOAL:

How will you communicate with stakeholders?


